Monaghan Junior Tidy Towns

Three Year Plan 2013 – 2016
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Introduction

Monaghan Junior Tidy Towns (JTT) was launched in the summer of 2011 in the Cluain Lorcain estate off the Old Armagh Road in Monaghan. 
A committee was formed, a web site established and leaders in the local community were on hand to ensure the development of the initiative. 

At the initial committee meeting it was decided that a system of rewards would be introduced involving stickers, badges and baseball caps. Each child’s involvement would be recorded in a folder kept by one of the adult leaders. Every litter pick or activity would be rewarded with a sticker. Ten stickers earned a badge and ten badges earned a baseball cap with Monaghan Junior Tidy Towns printed on it. 

Reward “events” were organized at the end of the year and those who qualified would go – trips included a visit to Tayto Park, the Recycling Centre and GR8.  
Later JTT groups were set up in Killygoan/Pound Hill and Coolshannagh Walk. 

A summer camp was organized for a week in July 2012 and 2013. This included science workshops and trips to Sliabh Beagh and Tanagh Outdoor Recreation Centre.  Local parties with bouncy castles and other attractions were also organized within the estates by the residents committees with funding from the town council and / or Monaghan Tidy Towns. 

The purpose of this plan is to allow Monaghan Junior Tidy Towns (JTT) to describe, classify and prioritise actions in conjunction with Monaghan Tidy Towns for the coming 3 years. This plan will dovetail with the Monaghan Tidy Towns Development Plan 2013 – 2016.  This will be a living document in that it will be frequently updated over the course of its three year term. 
Activities

JTTs principal activity is litter picking, however MTT and JTT leaders regularly seek to add alternate activities for the children involved. Activities have included: 

· Litter picking 

· Participation in St Patrick’s Day Parade

· Promoting waste segregation at the Taste of Monaghan Festival
· Developing insect hotels

· Gardening and flower planting

· Biodiversity workshops

· Eco summer camps

· Being members of Eco Unesco

· Using the local media to promote an anti-litter message

· Reward trips and activities

Mapping 

Location of JTT groups 

· Cluain Lorcain – Old Armagh Road 

· Killygoan / Pound Hill 

· Coolshannagh Walk 
· All five primary schools are involved in the Green Schools Programme
Funding

Monaghan Tidy Towns Committee has supported the JTT groups with funding and has also accessed funding from 

· Monaghan County Council Environment Fund
· Eco – Unesco 

· Monaghan Community Fund 

· Sponsorship or donations of goods

· Monaghan Tidy Towns

What Junior Tidy Towns members think about their town

Meeting the Junior Tidy Towns and Leaders 27 March 2013 (from MTT Development Plan 2013 – 2016 Flynn-Furney) 
This is an account of how youth leaders, some young people and their parents described  their Tidy Towns experience in Monaghan to date:
The older children in Cluain Lorcan aren’t keen to get involved. The average age of the

Junior Tidy Towns is 8 or lower.  There are 33 to 36 houses in Cluain Lorcan with around 100 children. Around 40 children participated in Pound Hill last year. Here also there is a problem involving Children over the age of 8.

There were possibly too many trips and other ‘rewards’ last year (e.g. the trip to Tayto Park), leaving no tangible incentive for further involvement from the older children.

Workshops are generally held for children during the summer.

Litter--‐picking has really been the main project involving children to date.

A points and badges reward system has been undertaken and this hasn’t been entirely successful particularly for older children.  A ‘flag’ system for estates (akin to that of the Green Flag award) was suggested. Certificates, rather than prizes were also suggested. 
Perhaps a volunteer of the month could be selected with a perpetual trophy? 

Involving children with planting has been considered. This was thought to be a good idea. The children could also be involved in making and putting up bat boxes. Signs for the bug hotels and wildlife areas could also be made. Ideas were needed for Coolshannagh Walk where space is limited. Suggestions for insect-friendly plants were also sought. 
Looking Ahead: Our Aspirations for Junior Tidy Towns in Monaghan 2013 --‐ 2016
Building on work done so far the challenge for Monaghan Tidy Towns is to develop further JTT groups in residential areas where feasible and practical and to develop activities for older children, teenagers and young adults as it has become clear that by the age of 11 or 12 they no longer see JTT as “cool”. 
JTT Plan 2013
The categories under which Tidy Towns is judged are 

· The Built Environment

· Landscaping 

· Wildlife and Natural Amenities

· Litter Control 

· Sustainable Waste and Resource Management

· Tidiness 

· Residential Areas

· Roads, Streets and Back Areas

Junior Tidy Towns can make a contribution across the board but particularly to 

Residential Areas, Litter Control, Sustainable Waste and Resource Management, Wildlife and Natural Amenities and Landscaping 

The plan below is based on feedback from Junior Tidy Towns members and leaders. The plan uses the same colour coding system employed in the Monaghan Tidy Towns Development Plan 2013 – 2016. 

	Green: Priority Tasks  - to begin and be carried out

in 2013 2014. May also

be ongoing from

2013
	Orange – Not priority tasks but to begin in 2014
	Blue – Long term projects to be carried out over a longer timeframe
	White – ongoing tasks


	Tasks 
	Priority
	Action 

	Trollies for segregating waste when litter picking to be sourced initially for Cluain Lorcain JTT.  
	2013. Use of these to be reviewed for 2014 to see if this is a practical idea for other residential areas
	Done - July 2013

	Garden activities: the planting of flowers in summer bedding areas in the estates. Children to be given responsibility for individual plants as incentive. 
	2013, Cluain Lorcain

2014 Killygoan – at Community House 


	Done – Summer 2013

	VEC – investigate use of polytunnel at Beech Hill for children to use 
	2014
	

	Trophies for litter picker of the week – web site acknowledgement or “Hall of Fame” 

“Launch” for 2014 in Northern Standard. 
	2013
	Trophies delivered to JTT leaders August 2013

	Investigate suitable reward trips or activities for August each year.  
	
	Ongoing

	Poster competition with anti-litter theme in suitable age groups– trophies for winners to keep. Posters to be displayed in empty shop window in town. 
	Spring 2014 as a new year “starter activity” 
	Underway


	St Patrick’s Day Parade – “Anyone can join MTT” theme with famous faces masks and banner etc

Follow up with similar theme in empty shop window for display from Spring to Autumn
	Spring 2015 and annually
	Masks already sourced. 


	Arrange annual JTT Awards night possibly in Mac Donalds and separate from MTT Awards night (week after or before) 

Seek a  mentor /patron such as Diarmuid Gavin / Dale Threadwell etc
	2014
	Arranging for August/September

	Organise JTT flag and flagpole for each estate that is involved. Flag raising to be PR opportunity. 
	2014
	TV Gardener Diarmuid Gavin has accepted invitation to raise flags. 

	Child protection policy and vetting. 
MTT to take up training on CP and adopt a CP policy. Investigate vetting procedures for leaders. 
	Summer 2014
	Underway 

	Anti –litter – radio campaign – children’s voices. Anti-litter messages to be recorded and run in 30 second adverts on Northern Sound. MTT/JTT will seek support from Northern Sound and the Northern Standard gor same as well as potential commercial sponsorship.
	April / May 2014
	Underway

	Allotments – Killygoan 
	2015

	

	Garden project – a possible project for older children /teens involving the creation of appropriate user friendly gardens at the OAP houses at Rooskey and Rope Walk. 
Funding to be sought through IBP grants. 
	2014/2015
	Funding was not granted through IBP. 
Another source will be sought

	Greenhome.ie -  All JTT children to encourage their parents to register with Greenhome.ie
This will also be done through the schools. 
	2014 and ongoing20
	Underway 

	Waste prevention – “Slim your bin” – 5kgs a week 

Use of stopfoodwaste.ie and luggage scales 
	2014
	Underway 

	Create greater links to primary and post primary schools and their Green Schools activities
	2014
	Letters sent to all primary and post primary schools. Follow up visits arranged. 

	Seek sponsorship and support from businesses such as Mac Donalds /KFC for activities
	2014
	Letter sent, follow up arranged

	Teens –  seek advice from outside agencies on activities for children aged 10 years and up (such as Eco UNesco ) 
	
	Teens in Teach na Daoine Youth Café involved

	Update web site – www.jttmonaghan.com
	2014
	underway
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